THE MISSION STARTUP

Anglican Church in America, Diocese of the Northeast
A Guide for Mission Development

Today, we as Anglicans pray even more than ever for a great Spiritual awakening, renewal or movement in our world. We have seen in the course of time a dramatic shift in the religious practices of our populations and rapid growth in evangelical and fundamentalist churches along with the decline of membership in traditional churches here in the Untied States. However, many traditional churches have also seen growth, particularly in the Eastern Rite and internationally, many are coming to the Church and embracing traditional forms of worship and practice.

As clergy and lay leaders of the Church, we continue to embrace our rich Anglican Traditions and heritage in the practice of our faith.  The role of the Church is to preach the Gospel and the administration of the Sacraments.  We can often be considered evangelical catholics, or for that matter, catholic evangelical catholics, but certainly orthodox in our appreciation of approaching God in a formal and historically ground faith and practice that dates back to the very foundations of the Christian Church.  

As turmoil continues to shake the Anglican Communion at its core, the third largest group of Christian, behind Roman Catholics and Eastern Orthodox, seeks to find or develop communities where the faithful hold true to Biblical teaching and historic worship.  This is where the opportunity for missionary work in the U.S. becomes apparent.  Clergy, aspiring clergy and lay leaders, as well as believers throughout North America are beginning to realize that we all have been called to do something in service to the Lord and desire to get involved in the spreading the Gospel.  The question for most is how can one best serve the Lord and how exactly the effort should be undertaken. 
Before thinking about a new mission, consider the following:
1) Know, not just think that you have been called to this type of evangelism.

This is something to pray about as you begin the process and you can begin the process while praying. Certainly, pray that God gives you confirmation, the ability, and the where with all to carry out what you believe that you have been called to do. Are you being called to start a ministry totally independent and on your own or are you being called to start a ministry and work with an organization which depending on the organization and often times resources, will help you get started. 

2) Prepare for Your Mission 
After deciding how you want to proceed you should make sure that you are prepared. Holy Scripture tells us that “my people are destroyed for lack of knowledge and vision.” This lets us know that while vision is important in the scheme of things but it is also important to have the education, experience and training behind you. Some ministry opportunities take months while others may take years. In addition to education there is a need for mentorship which is an important part of the process. Mentorship offers Godly advice and prayer support for you and gives you the benefit of the experience of others who have traveled the same road you are about to go down. The other part of the educational process is on the job training or Internship experience. Internship gives valuable experience but it also lets people know that you are willing to follow through. Everyone will follow through when thing are going well, but God wants to know when things seem to be falling apart on the outside and that you are indeed trusting Him.  In addition to the experience of others, the Church offers resources and guidance, as well as materials to support a new mission.
3) Legal Status and Considerations 
New missions should develop a set of bylaws and constitution to lay out the organization of the ministry.  These are to be consistent with the Canons of the Church and sample copies are available from the Diocese.  Depending on the State or Province you are located in, you may require articles of incorporation, which either will give you a legal entity to work from, or may fall under established legislation regarding churches. Contacting the State or Province is recommended to determine what you will need fundamentally for tax-exempt status and recognition as a legal entity.   In addition to legal status there may be further legal considerations including insurance, lease agreements, municipal codes, and other licenses which may have to be applied for. There are also procedures and documents that need to be utilized to insure that you meet legal obligations. 
4) Develop a Support Team 
Many hands make like work and even St. Paul did not undertake his missionary efforts without earthly help.  Behind all good and stable ministries is a team of people willing and called to work in and pray for a ministry. This is something that takes time to build. The larger the number of your mission partners, the more extensive your outreach will be and the better your chances of success. Many hands make light work and a single minister cannot look after both the spiritual and the temporal needs of a new mission. The Church provides a breakdown of all of the key tasks that a parish or mission need to address and the job descriptions for each of these tasks.  These are available in the Parish Resource Section of the web site.  It is where the battles begin. It is where the Spiritual warfare is done. Your prayer support team is as important, if not more important than the rest of these steps.

5) Funding 
Funding is a major concern to all that are in ministry. One would like to think that the funds will just be there when needed, but funding is much like finding people that are willing to pray for you ministry. It is difficult to go forward without prayer or funding. Although there are a few ministries that have taken off quickly, the majority struggle with how to raise enough funds to match the need, especially if that ministry is also attempting to raise funds for projects like feeding the hungry or helping provide shelter. The potential costs should be looked at carefully and the Diocese has sample budgets for parishes and missions that can be looked at before you undertake this effort.  Some funding in the form of grants for advertising and worship material is also available.  

6) Test Your Ministry 
As you and you missionary team decide to go forward be aware that often times while you may feel led, although the time may not be right even though there may seem to be doors that are open to you right away. Your desire to begin may not coincide with God’s timing.   Continue to pray and put these steps into place in order, as St. Paul says, “to be able to test your ministry.” 

7) Work and Pray in Unity 
Realize that you are a work in progress and although you should stand in faith, you are not complete although at times you may feel that you are. You are part of the body of Christ and need to learn to work within the body. Holy Scripture tells us that we can do all things through Christ. That is a true statement but how we look to Christ makes the difference whether we are on the right track or not. We should pray regularly to Him to stand with us in our collective ministry.  He is our head, but we are the body. He was the light and the salt of the earth, and so are we. In that understanding we come to recognize that we have all been given talents that together serve His purpose.  It is not just one person’s ministry, or one clergyman’s ministry, it is all of together in His work that makes the ministry effective. He died in order to give us the tools, but it takes time in order to learn to use the tools, and recognition that we are responsible for the outcome.

Remember also that in St. Paul's case, it took twelve years from the time of His conversion on the road to Damascus to the actual time that he started in his ministry. This may sound discouraging as we often thinking in the short term, looking for instant results. God in His wisdom not only desires that you go forward, but at the same time does not want you to fall on your face. Learn to reach out and ask questions, but also learn to trust that the reason you have felt called to this is that God has called you.
8) Steps to Starting a New Church
a) Pray that your vision is from God for a new church, and not just your vision

b) Assemble a prayer group from people who share that vision.
c) Develop a church planting mission statement and strategy. Utilize the talents of those God has brought into your group. Seek people who will help with the planting of the new parish.

d) Find receptive people who will be part of your mission.  Contact many people in the community. Hold evangelistic Bible studies.  Seek to evangelize non-believers and those who have abandoned the church.  Develop a prayer support strategy and plan and hold outreach events.

e) Build a core group numerically and build the group spiritually through discipleship training from Holy Scripture.

f) Launch the new church. Find allocation that is cost effective. Plan a budget. Seek out and train those who will help with services and take on the other responsibilities of the parish.  Plan for music if appropriate.  Develop a strategy for advertising and announcing the new work 
to the community. Have a Grand opening that is well advertised and with participation of friends, supporters and other parishes in the area. 
9. Communicate with the Bishop and Close Diocesan Parishes
Be sure to remain in close contact with the Bishop.  Eventually, you will need to make application to the Bishop to be recognized as a Mission of the Diocese.  Missions have various types of status; they can be Diocesan Missions which are supported by the Diocese or Parochial Missions which are supported by a parish.  There are also independent missions, which are fully self supporting but may be affiliated with a parish.  To be an accepted mission of the Diocese, an application must be received and approved by the Bishop and the Diocese at Synod.  The Bishop will approve and/or appoint a Vicar to the mission who is his representative to caring fort he spiritual needs of the parish.  In most cases, this is the key clergyman associated with the startup.  

It is also important to note that as a clergyman, you may feel called to startup a mission in your home area to follow your calling and reach out to those who may need the Gospel in their lives.  Many of these missions start as “home missions” and only remain active as long as the priest or deacon is willing or able to serve.  The expectation of the members of the community is that the Diocese will take up the support and care of the mission.  This may or may not be possible depending on available resources and available clergy.  A mission, that may have been better as a prayer and Bible study group, may not be able to continue once the priest or deacon is no longer available.  This should be carefully considered in every new mission start up.  It is also important to remember that it is appropriate for a Bible study or prayer group to meet in a home, but if the vision involves a larger mission or parish, a move to a public space is strongly recommended. 
10. Getting Organized
The first step after prayer consideration is getting your mission group organized. There are a number of key responsibilities that need to be looked after but there is nothing more rewarding than to see the growth of a parish through God’s grace and the efforts of faithful people who have come together in the Gospel.

Every mission startup is different. There are however a number of common elements that most of the missions have had to look after in getting started. There are many resources available through the Diocese and the National Church that can be utilized to support you in your effort.  In addition, local parishes that are part of the Diocese can often lend or give you some support in getting started.  

In most cases, it is best to not be in a hurry to get started.  Take your time in getting organized.  Look for a prominent location in a strong population area at a reasonable price for holding services.  Make sure you can hang a sign and see where other parishes are advertising.  Ask the Diocese for help in writing press releases and continue to pray and meet to study God’s Holy Word in your missionary journey.
As an aid, below is a sample check-off list in preparing for the development of a new mission:
	Item
	Responsible
	Due
	Done

	Admin Forms
	
	
	

	Alms Box
	
	
	

	Altar 
	
	
	

	Altar and Lectern Paraments
	
	
	

	Bible Study-Organize
	
	
	

	Bibles for Bible Study
	
	
	

	Brochures-Select, Edit and Print
	
	
	

	Budget-Establish Fiscal Year and 2 Year Budget
	
	
	

	Bulletin
	
	
	

	Church Stamp
	
	
	

	Coffee and Snack Rotation for after services
	
	
	

	Constitution and Bylaws
	
	
	

	Consumables
	
	
	

	Driving Directions 
	
	
	

	Guest Book
	
	
	

	Hymnals and Prayer Books
	
	
	

	Insurance
	
	
	

	Invitations
	
	
	

	M.O.U. or Lease with Landlord
	
	
	

	Memorial Book
	
	
	

	Missalettes
	
	
	

	Offering Envelopes
	
	
	

	Organ
	
	
	

	Press Releases (2)
	
	
	

	Rent Schedule based on offerings
	
	
	

	Road Sign, sign and holder
	
	
	

	Service Schedule
	
	
	

	Sign & Holder
	
	
	

	Tax Exempt Certificate and number from State
	
	
	

	Tax I.D. # (Federal)
	
	
	

	Vestments
	
	
	

	Worship Items and Hangings
	
	
	


11. Needs and Wants
Every new mission must remember that it is what is in your heart, not in your inventory, that is more important to God.  That being said, those who come to worship are more comfortable when the mission has the appearance and feel of a regular church.  Every parish should have some basic items for worship including an altar, Prayer Books, and other worship items needed for regular worship.  If regular communion is offered, a proper communion set should be assembled.  Remember, you don’t need everything in hand that your last parish was equipped with, but enough to get started.  The Diocese will help with surplus items as available and needed items give members an opportunity to provide memorials for loved ones.
Below is a standard parish inventory as a reference for building your own mission inventory. 
SUGGESTED PARISH INVENTORY AND NEEDS LIST
Diocese of the Northeast, Anglican Church in America
	ITEM
	NUMBER NEEDED
	SIZE/TYPE AS APPLICABLE
	REMARKS

	Alb, White
	
	
	

	Altar
	
	
	

	Altar Cross
	
	
	

	Altar Vestment Set, Green
	
	
	

	Altar Vestment Set, Purple
	
	
	

	Altar Vestment Set, Red
	
	
	

	Altar Vestment Set, White
	
	
	

	Appliances, Kitchen
	
	
	

	Aspergillum
	
	
	

	Baptismal Altar
	
	
	

	Baptismal Candles 
	
	
	

	Baptismal Font
	
	
	

	Baptismal Shell
	
	
	

	Bible (Lectern)
	
	
	

	Bible Bands, Set (1 or 2)
	
	
	

	Bibles, Study
	
	
	

	Book Stand, Altar
	
	
	

	Books of Common Prayer
	
	
	

	Bread Box
	
	
	

	Burse, Green
	
	
	

	Burse, Purple
	
	
	

	Burse, Red
	
	
	

	Burse, White
	
	
	

	Candle Followers
	
	
	

	Candle Holder, Advent
	
	
	

	Candle Holder, Votive
	
	
	

	Candle Holders, Altar
	
	
	

	Candle Holders, Branch
	
	
	

	Candles, Advent
	
	
	

	Candles, Altar
	
	
	

	Candles, Votive
	
	
	

	Cassock, Black-Adult
	
	
	

	Cassock, Red/Black-Child
	
	
	

	Chairs
	
	
	

	Chalice Gold
	
	
	

	Chalice Silver
	
	
	

	Chancel Bells
	
	
	

	Chancel Gong
	
	
	

	Chasuble, Priest-Green
	
	
	

	Chasuble, Priest-Purple
	
	
	

	Chasuble, Priest-Red
	
	
	

	Chasuble, Priest-White
	
	
	

	Ciborium Gold
	
	
	

	Collection Plate
	
	
	

	Communion Kit, Home
	
	
	

	Cope
	
	
	

	Corporal, White
	
	
	

	Credence Table
	
	
	

	Cross, Altar
	
	
	

	Cross, Processional
	
	
	

	Cross, Stand-Processional
	
	
	

	Cross, Wall
	
	
	

	Cruet Tray
	
	
	

	Cruet, Water
	
	
	

	Cruet, Wine
	
	
	

	DVD/VCR Player
	
	
	

	Ewer
	
	
	

	Home Communion Kit
	
	
	

	Hosts, Communion
	
	
	

	Hymnals
	
	
	

	Icons
	
	
	

	Kitchen Items
	
	
	

	Kneelers
	
	
	

	Lavabo Bowl
	
	
	

	Lavabo Cloths, White
	
	
	

	Lectern
	
	
	

	Linens, Large-Altar (1+1)
	
	
	

	Linens, Small-Table
	
	
	

	Memorial Book
	
	
	

	Navicula
	
	
	

	Oil Stock Container
	
	
	

	Oils, Sacred
	
	
	

	Organ (Electronic)
	
	
	

	Pall
	
	
	

	Parament, Pulpit-Green
	
	
	

	Parament, Pulpit-Purple
	
	
	

	Parament, Pulpit-Red
	
	
	

	Parament, Pulpit-White
	
	
	

	Paschal Candle 
	
	
	

	Paschal Candle Base
	
	
	

	Paten Gold
	
	
	

	Presence Lamp, Hanging
	
	
	

	Presence Lamp, Standing
	
	
	

	Prie-dieu (Kneeler)
	
	
	

	Pulpit
	
	
	

	Purificators, White
	
	
	

	Pyx
	
	
	

	Record Book, Parish
	
	
	

	
	
	
	

	
	
	
	

	ITEM
	NUMBER NEEDED
	SIZE/TYPE AS APPLICABLE
	REMARKS

	Robe, Choir
	
	
	

	Robe, Organist
	
	
	

	Sacristy Cabinet
	
	
	

	Service Book, Altar
	
	
	

	Sign, Exterior
	
	
	

	Stations of the Cross, Set
	
	
	

	Statues
	
	
	

	Stole, Priest-Green
	
	
	

	Stole, Priest-Purple
	
	
	

	Stole, Priest-Red
	
	
	

	Stole, Priest-White
	
	
	

	Stoop
	
	
	

	Surplice, White
	
	
	

	Tabernacle
	
	
	

	Tables, Small
	
	
	

	Television
	
	
	

	Thurible
	
	
	

	Veil, Green
	
	
	

	Veil, Purple
	
	
	

	Veil, Red
	
	
	

	Veil, White
	
	
	

	OTHER ITEM(S)
	
	
	


12. Finally

On all things, depend on God.  Place all of this in His hands.  He will be part of your journey and don’t get discouraged, if we are truly doing His work, He will also be our guide and our leader.  [image: image1][image: image2][image: image3][image: image4][image: image5][image: image6][image: image7][image: image8][image: image9][image: image10][image: image11][image: image12]
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