ALTAR SERVICE
A Guide for Lay Persons

Lay ministries of the Church can take several forms but the most obvious are those who assist with and support the worship of the Church.  These volunteers support the celebrant and the parish rector in preparing the altar and the sanctuary for worship, providing assistance during the worship service, and handling all of the post service responsibilities.  These support roles include:

1. Acolytes

2. Thurifer

3. Verger

4. Lay Reader

5. Altar Guild
A. ALTAR SERVERS

1. Acolytes
The highest of the four “Minor Orders” of the Church.  The duties of the acolytes are to light the altar candles, to carry candles in the procession, to prepare the wine and water for the Mass, and to assist the sacred ministers at the Mass.  The ministry dates back to A.D. 251.  Most services use four acolytes who include a crucifer, a server, torch bearers, and a junior acolyte. The torch bearers carry the torches, the crucifer carries the cross, the server carries the incense boat during the processions and assists in preparation of the altar for communion, and the junior acolyte is in charge of the alms basins during the offertory. The junior acolyte is also an acolyte in training.
Acolytes can be children age 10 and up, and many adults serve as acolytes in Cathedrals and larger parishes.  Acolytes are an integral part of every service and add to the beauty of the liturgy. Training and regular service moves the acolyte from the first steps of torch bearing through crucifer and serving the priest during communion. 

2. Thurifer-A person appointed to carry the thurible during worship services.  He prepares the thurible and censes the ministers, choir and congregation during the service as directed.  

3. Verger-Serves as the master of ceremonies and escort during worship services.
4. Lay Reader-Assists at the altar as directed by the celebrant.  Duties include serving as directed at the altar, positioning and pointing the altar service book and reading the psalms, Old Testament Lesson and Epistle.  He may also lead Morning and Evening Prayer.  He also coordinates the acolytes, ushers and other altar servers.

5. Altar Guild-The Altar Guild is a ministry, which serves all worship services, baptisms, confirmations, weddings, funerals and memorial services. They are responsible for the care of altar linens and the decoration of the church and altar for all liturgical seasons. 
The Altar Guild prepares the church for worship under the direction of the clergy or lay ministers. It also is responsible for providing suitable furnishings and decorations for the altar and taking due care of them. 

To this end, each week a group of dedicated members cleans brass, silver and linen, sets the altar for Sunday services and maintains other furnishings as needed. In addition to their presence at all worship services, the members of the Altar Guild also prepare the church for special music performances, funerals and weddings. 
A committee of the Guild also serves as consultants to work with the clergy and those being married to ensure that all is well on that special day. The Altar Guild is open to all women in the congregation.
B. DUTIES AND RESPONSIBILITIES

1. Acolytes

a. Set the appropriate candles for the service

b. Check candles and followers prior to the service (reardos lights, office lights and pavement lights)
c. Fill wine and water cruets

d. Position the cross for the procession

e. Check the lighter for wick and position

f. Check and position the torches for the procession

g. Senior acolyte coordinates other acolytes

h. Position the alms basins (collection plates) and designated ushers

i. Insure bulletins and worship material are ready for distribution

j. Light and extinguish the candles (light right to left, then secondary candles-extinguish in the opposite order)
k. Check and replace the presence light and paschal candle as needed

2. Thurifer
a. Clean and prepare the thurible

b. Prepare the charcoal and light when appropriate

c. Fill and position the incense boats

3. Verger
a. Serve as master of ceremonies

b. Coordinate all worship activities at the direction of the clergy

c. Direct worship participants as appropriate

d. Provide escort for worship participants

4. Lay Reader
a. Prepare the altar service book and point as appropriate 

b. Check all liturgical appointments

c. Prepare the Bible 

d. Assist the Music Director as appropriate

e. Insure acolytes are following through with their responsibilities

f. Appoint ushers

g. Provide or coordinate training

h. Recruit altar servers

i. Assist the celebrant as necessary

j. Position altar kneelers and Prayer Books/Hymnals as appropriate

5. Altar Guild
a. Set up altar linens

b. Provide and position clean purificators

c. Provide and position altar flowers

d. Check and clean and prepare liturgical robes for clergy and lay ministers including acolytes

e. Clean properly chalice, paten and ciborium as needed

f. Clear altar and credence table as needed

g. Clean and position wine and water cruets

h. Fill stoop as necessary with Holy Water

i. Fill Baptismal font as required and set up for Baptisms
j. Set up chalice, paten, purificators, burse and veil for communion

k. Order, maintain and store candles, hosts, linens, robes and altar furnishings

l. Clean properly used purificators

m. Clean altar cross, candle tapers and followers regularly
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